In spite of a growing body of research attempting to draw distinctions between public and
Introduction
As one of the most dominant institutions of modern society, organization exerts a tremendous influence on our lives. We obtain a large measure of our cultural, social and material satisfactions from organization (Bedeian & Zammuto, 1991) .
Over the years, increasing attention has been paid to searching for the similarities and differences between public and private organizations, and there is a growing body of literature on the issue (Perry & Rainey, 1988) . The similarities and differences between the public and private sectors have frequently been debated over in the literature on public administration, politics and economics (Boyne, 2002) . Works of many scholars have confirmed that both public and private organizations differ in some obvious ways (Rainey, 2009) . At the same time, some scholars hold the opinion that every organization, either public or private, is similar in some important respects (Murry, 1975 , Boyne, 2002 . Although many different interpretations and perceptions have been attained, a clear understanding of public and private organizations is yet to be established (Fottler, 1981) .
It can be mentioned that classical scholars who developed organization theories never proposed their approaches/sciences considering differences between these two types of organizations. Noticeably, they came up with certain prescriptions concerning organizational design in a manner that can be uniformly possessed and systematically used by both types of organizations in order to function properly (Marume, Jubenkanda, & Namusi, 2014) . Later on, the importance to embrace the "proven" private sector management style/tools and practices of public organization was further realized to cope with the environment and to become more flexible (Hood, 1991) . Meaning that both organizations can realistically share and practice common attributes. Such advancement proves that the demarcation boundary between the public and private sectors is disappearing (Mitchell, 2003) . Nonetheless, as the debate concerning the similarities and differences between public and private organizations seems to continue to grow in future, there are opportunities to expand our knowledge and enrich the discipline 
Public & Private Organizations:

Searching for Differences and Similarities
The similarities and differences of both organizations have been drawn and analyzed based on certain basic concepts of organization that include goals, goods and services, resource ownership, organization structure and design, leadership and managership, decision making and organization culture. The reason to apply these concepts and exclude others is that these concepts are very fundamental to the organization analysis and have greater applicability over other concepts in pursuance of understanding the features of public or private organizations in a systematic manner.
Goals of public and private organizations
Every organization has a purposeful system; they exit to achieve certain goals (Buenger, Daft, Conlon, & Austin, 1996) . Organizational goals are what an organization seeks to achieve its existence and operation (Bedeian & Zammuto, 1991 (Rainey & Bozeman, 2000) . Private organisations pursue a single goal of profit (Farnham & Horton, 1996 quoted in Boyne, 2002 .
Public organizations, on the other hand, have relatively vague, intangible and multiple goals (Allison, 2012) . Public organisations are exposed to more external scrutiny and accountability and their goals are often conflicting or confronting (Perry & Rainey, 1988) .
Nonetheless, there are some obvious areas where the goals of public and private organizations can align together. For example, many public corporations/industries are designed for profit making pursuance and making a contribution to economic development of the country. The activities of profit-oriented public and private organizations can be fit into "resource dependence theory" as they are dependent on the environment for external resources and adopt appropriate management strategies considering the criticality and scarcity (Hatch, 2013) For some scholars, the main conventional distinction between public and private organizations is their resource ownership (Rainey, Backoff, & Levine, 1976) . Private organizations maintain a distinguishable ownership, but it is difficult for public organizations to identify owners of resources. Public ownership cannot be transformed into individuals (Perry & Rainey, 1988) . Conversely, private ownership can easily be transformed into individuals. Private firms are owned by the entrepreneurs or shareholders who own the property and resources and receive direct monetary benefits (Booney, 2002) .
Notably, the dominance of the public sector organizations in the provision of public goods and services does not necessarily mean they can overlook or underestimate their counterparts.
Many goods and services that are traditionally being delivered by the public sector such as transportation, telephone, health, education and so on are also being delivered by the private sector. 
Organization structure
Organizational structure focuses on the division of labour of organization members into a number of distinct tasks. The structure helps to coordinate all the tasks to accomplish the mission and goals of that organization in a unified way (Minzberg, 1980) . Classical organization theorists such as Max Weber, Henry Fayol, Fredrik Taylor and Luther Gulick attempted to design the most effective and efficient way of achieving the organization mission and goals through structural arrangements of people, positions and work units (Hatch, 2013) . The prescriptions embedded in classical theories are relevant to and widely practiced by many private and public organizations. Weberian bureaucracy such as division of labour, hierarchy of authority and formalised rules and procedures are not only found in most governments, but also nearly in every university and large private organizations (Hatch, 2013) . Weber himself claimed that his analysis can be equally applied to both government agencies and private business firms (Rainey, 2009) Both public and private organizations have their own mechanisms of practicing POSDCORB through reflection in the structure and design (Marume, Jubenkanda, & Namusi, 2014) . Fayol, a classical administrative scholar who is best known as proposing administrative principles, said that administrative principles are not only applicable to public organizations, but also can be equally undertaken by the private agencies (Marume, Jubenkanda, & Namusi, 2014) .
On the other hand, one of the major criticisms of classical theories is that such mechanistically designed organizations face difficulty in changing circumstances as they are only designed to achieve pre-determined goals with the least focus on innovation (Morgan, 1997) . At this backdrop, since the 1960s, modern theories of organization evolved with the idea that organization is comparable with a living organism and suggest for balancing between internal and external pressures, developing core competencies and striving for achieving maximum efficiency in changing environment (Hatch, 2013) . Such an organic perspective is concerned with survival, organization-environment interface and organizational effectiveness (Morgan, 1997). Burns and Stalker (1961) , in this respect, suggest that effective organization design is based on fitting the internal organization structure into the demands of the environment (Hatch, 2013) .
Lawrence and Lorsch (1967) further argue that successful organizations meet the demand of environment through a degree of differentiation and means of integration and communication (Hatch, 2013 (Lunenburg, 2012 & Hatch, 2012 ).
Mitzberg's influential structural categorization clearly indicates that both public and private organizations often share same structural forms in their day to day operations.
Decision Making
Decision making in an organization is basically defined as identifying and solving problems from a variety of alternatives. It can occur in response to a problem, or it may relate to a desire to increase effectiveness or innovate.
Etzioni ( to the state of affairs he/she prefers (Etzioni, 1967 , Allison, 1971 . Alternatively, bounded rationality describes a method of decision that has to be made under severe time and resource constrains (Daft, 2001 ). An incremental model is based on 
Organisation Culture
Culture is a set of values, guiding beliefs, understandings and ways of thinking that are shared by members of an organization and taught to new members as the correct way to think, feel and behave (Daft, 2001) . Culture provides members with a sense of organizational identity and generates a commitment to beliefs and values.
When these ideals and values lead to success, they become institutionalized, and an organizational culture emerges. Every organization, irrespective of region, country or sector, has a culture of its own (Russu, 1989 quoted in Ras & Russu, 2015) .
Culture performs two critical functions in organizations: (1) integrates members so that they know how to relate to one another, and (2) helps the organizations adapt to the external environment (Daft, 2001) . Organizations influence the local, regional and national cultures to which they contribute and sometimes organizational culture clashes with the culture of place where it locates (Hatch, 2013 (Fey & Denison, 2003) .
The most distinguishable feature of a successful organisation is its culture, and for 
Leadership and Managership
Leadership as a subject has been defined in so many different ways and from various perspectives. Leadership can be defined both as a process and a property. It is a process in terms of coordinating activities, and as a property it is regarded as a set of qualities of leaders, such as personality, characteristics, motives, skills and abilities (Jago, 1982) . Leaders in the private sector can emerge in response to the situation/environment, but it is difficult for public sector leadership. Laws, rules, and oversight activities take away more discretion from leaders in the public sector than from leaders in the private sector (Hooijberg & Choi, 2001) .
As a matter of fact, the public sector leaders have less autonomy in exercising leadership than the private sector managers do (Hooijberg & Choi, 2001 ).
Public mangers/leaders are dictated by political necessities and often seek to mediate decisions in response to a wide variety of pressures and put together a coalition of inside and outside groups to survive. They are subject to scrutiny by legislative and judiciary that, in turn, stand as a hindrance to perform their executive and administrative tasks with complete freedom (Allison, 2012) . They have limited decision-making autonomy, greater reluctance to delegation and fragmented authority over subordinates (Allison, 2012) . Although it is argued that public managers/leaders have a strong desire to serve the people and are less materialistic than private managers (Booney, 2002) , there is rarely any bottom line for them (Allison, 2012) . On the and they try to get people to agree about the most important things to be done (Yukl, 1994) .
Managerial goals arise out of necessities rather than desires and deeply embedded in the organizational culture. Managers embrace work as a process. They negotiate, bargain and also use rewards, punishments and other forms of coercion (Zaleznik, 1977) .
As for the similarities, both types of Discussion about leaders and mangers clearly indicates that it is comparatively easier for public executives to act as managers than that of leaders.
Again, demonstration of leadership is easier in private organizations since they have wider scopes in practising leadership. But in order to run an organization successfully, the requirement for both leaders and managers is imperative.
Conclusion
In the long last, it can be stated that there is a number of sharp differences along with similarities between public and private organizations in terms of goals, goods, services and resource ownership, organization structure, However, in order to understand an organization as a social entity, there is a definite need to analyse public and private organisations in a binary notion. After this analysis, perhaps, it would be difficult to directly disregard public and private organizations as diametrically opposite;
on the contrary there are many pieces of evidence that might confirm that in some obvious ways these two organizations are similar. Public and private organizations can be considered as two sides of the same coin. If we really want to analyse a coin, we have to analyse both of its sides.
One of the major limitations of this analysis is that it is not empirically tested. Nonetheless, it does not reduce the importance of this analysis; it rather has the potential to provide some strategic directives for researchers. For this analysis, it is now possible to easily find out variables that can be taken up for empirical testing or developing by future researchers and contribute to the theoretical development of the "organization" discipline. 
